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ALTOONA BOARD OF EDUCATION
Special Meeting/Workshop
District Board Room
809 7" Street West
November 3, 2015
8:30 a.m.

Agenda

1. Call to Order

2. Roll Call
3. Reading of Public Notice

4. Board Roles and Responsibilities

o Legal
e Operational
e Planning

5. Accountability
e Reporting
e Monitoring of Progress

6. Board/Superintendent Relationship
e Evaluation of Superintendent
e Self-Assessment of the School Board

7. Adjournment

Optional: Board members who are interested and available may participate in a site-visit to the new elementary
school, 157 Bartlett Avenue at the conclusion of this meeting (the anticipated end time for this meeting is 1:00
PM.) No board business will be conducted at the site-visit.

The vision of the Altoona School District, in partnership with our students, their families, and our
community, is to build a foundation for life-long learning and the emotional well-being of our students.
We are dedicated to offering large school opportunities with a small school approach.



