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ALTOONA BOARD OF EDUCATION
Special Meeting/Board Retreat
District Board Room
October 8, 2012
10:00 a.m.

Agenda

Call to Order

Roll Call
Reading of Public Notice

Board Training with WASB Governance and Leadership Development (10:00 a.m.)
a. Chain of Command

b. Role of the Board

c. School Board — Administrative Relationships

d. Board Governance — Question and Answer Period

Anticipated Closed Session as Per Section -19.85 (1) (c) - Wisc. Statutes

a.  Consider closed session minutes for October 1, 2012

b. Considering employment and performance evaluation data of a public employee over which the
governmental body has jurisdiction or exercises responsibility — 19.85 (1) (c)

Reconvene into Open Session and Take Necessary Action

Adjournment

The vision of the Altoona School District, in partnership with our students, their families, and our
community, is to build a foundation for life-long learning and the emotional well-being of our students.
We are dedicated to offering large school opportunities with a small school approach
on our unique, single campus setting.



