School District of Altoona

1903 Bartlett Avenue ® Altoona, Wisconsin 54720
715-839-6033 » Fax 715-839-6066 * www.altoona.k12.wi.us

Special Meeting of the Board of Education
October 17, 2022, 6:00 pm
District Office Conference Room

This meeting is open to the public. If a member of the public requires an
accommodation to attend the meeting, he or she should contact Executive Assistant Lisa
Boss at least 24 hours in advance of the meeting to request an accommodation.

Please note that any meeting where more seating is needed than is available will be
moved to the Pederson Commons, which is directly adjacent to the Conference Room.
Please watch for door signage.

I. Callto Order
II.  Roll Call
ITII.  Approval of Agenda
IV. Pledge of Allegiance
V. Communication with the Board (OE 5.5, OE 6.1)
A. Debt Defeasement Option within 2022-2023 Budget
VI.  Agenda-Related Public Comment (OE 8.4)
VII. Matters Reserved for Board Action (B/SR 2.1)
A. Community Survey Related to Facilities Project (OE 8.4)
VIII. Recess

IX. Discussion of the Meeting (GC 2.2)

X. Adjourn to Executive Session pursuant to Wisconsin State Statute 19.85(1)(e) to
consider strategy related to competitive bargaining.

XI. Following closed session, the Board will entertain a motion to reconvene into
open session and will take any further action that is necessary and appropriate,
including acting on any resolution that may be presented. Thereafter, the Board
will entertain a motion to adjourn the meeting.

XII. Adjourn

Students are prepared academically and socially for personal success in life and are
respectful, contributing members of the local and global communities.



School District of Altoona

1903 Bartlett Avenue ® Altoona, Wisconsin 54720
715-839-6033 » Fax 715-839-6066 * www.altoona.k12.wi.us

October 14, 2022

NOTICE OF SPECIAL MEETING OF THE BOARD OF EDUCATION

PLEASE TAKE NOTICE that members of the School District of Altoona Board of Education
will hold a special meeting on October 17, 2022 at 6:00 pm, in the boardroom of the District
Office, 1903 Bartlett Avenue, Altoona, WI. Please note that any meeting where more
seating is needed than is available will be moved to the Pederson Commons, which is directly
adjacent to the Board Room. Please watch for door signage.

This meeting is open to the public. If a member of the public requires an accommodation to
attend the meeting, he or she should contact Executive Assistant Lisa Boss at least 24 hours in
advance of the meeting to request an accommodation.

I. Call to Order
II. Roll Call
ITII.  Approval of Agenda
IV. Pledge of Allegiance
V. Communication with the Board (OE 5.5, OE 6.1)
A. Debt Defeasement Option within 2022-2023 Budget
VI.  Agenda-Related Public Comment (OE 8.4)
VII. Matters Reserved for Board Action (B/SR 2.1)
A. Community Survey Related to Facilities Project (OE 8.4)
VIII.  Recess

IX. Discussion of the Meeting (GC 2.2)

X. Adjourn to Executive Session pursuant to Wisconsin State Statute 19.85(1)(e) to
consider strategy related to competitive bargaining.

XI. Following closed session, the Board will entertain a motion to reconvene into
open session and will take any further action that is necessary and appropriate,
including acting on any resolution that may be presented. Thereafter, the Board
will entertain a motion to adjourn the meeting.

XII. Adjourn

Students are prepared academically and socially for personal success in life and are
respectful, contributing members of the local and global communities.



Dear Families and Community Members:

Thanks to the support of the community and the efforts of our staff, our district

offers large school opportunities with a small school approach. As a result, enrollment is growing. We
added more than 300 students over the past 7 years. Our classrooms and support areas are
overcrowded.

To address this issue, we conducted a facility study last year. Based on this work, we will need to do a
building project soon. This fall, a unique opportunity presented itself when we learned the NEW facility
was available to purchase. This building could be renovated into a school for less than half the cost of
building new.

To take advantage of this opportunity, voters in our district would need to approve a referendum to
purchase the building. We need your input to determine if we should pursue this or not.

Your feedback is kept confidential. All survey data is returned to School Perceptions, an independent
education research firm.

TAKE THE SURVEY IN ONE OF TWO WAYS

Option 1: To reduce mailing expenses, please go online -
Go to the survey website: www.Feedback2000.com

Enter your survey code:

Option 2: By paper - If you do not have internet access, please return the survey to any school
office, or mail it to School Perceptions, PO Box 607, Slinger, Wl 53086.

Additional Surveys: The survey code can be used only once. To obtain additional surveys for other
adults in your household, please call the District Office at 715.839.6032.

Para pedir una copia de esta encuesta en espanol, favor de llamar NUMBER.
Para realizar la encuesta en espaiol, vaya a www.Feedback2000.com, ingrese el cddigo de arriba,
luego haga clic en el enlace que se encuentra en la esquina superior derecha. Para solicitar una
copia impresa en espafol, por favor llame al X. yes, district will translate

Please complete the survey before November 23.

To receive the survey in a different language or if you have a disability that makes it difficult to read,
please contact the District Office. Survey results will be reported at a board meeting on December 13
and will be available on the District’s website.

Thank you for taking the time to complete this survey.

Sincerely,
Dr. Heidi Eliopoulos Rick Risler Jeremy Zook Rich Hager
Superintendent Board President Board Vice President Board Treasurer
Hillarie Roth Nicole Breed
Board Clerk Board Member

Engage. Equip. Empower.



Respondent Information

What is your age? 0 18-24 0 25-34 0 35-44 3 45-54 0 55-64 0 65+
Is your primary residence in the School District of Altoona? [ Yes O No [ Notsure

In which municipality do you live?
3 City of Altoona O3 City of Eau Claire O Township of Washington
O Township of Lincoln O Not sure O Do not live in the District

Are you an employee of the School District of Altoona? [JYes (JNo
Do you have children attending a school in the District? JYes (O No

How do you like to receive school/District information? (Mark all that apply.)

O School/District websites O School/District newsletters O Phone notifications
O Board meetings O Emails O Twitter/Facebook
O Leader Telegram O TV/radio 3 Other:

School District of Altoona

Financial Background Downward Trend of the School Property Tax Mill Rate

The District’s share of local ~ $14.00
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Facility Planning Background

School Capacity

As seen in the chart to the
right, enrollment has
increased by nearly 200
students (11%) over the
past 6 years.

Last year, a population
study conducted by the
District indicated student
enrollment will continue
to grow.

NEW Building
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The NEW building is located at <address> in Altoona. The facility was built in 2000 and is in good

condition.




NEW Building: Purchase/Remodel

This fall, ATSR Architects conducted a study to see if we could realistically renovate the NEW building
into a school. The study found the building could be updated to serve 4-year-old kindergarten through
first-grade students at less than half the cost of building a new school. The table below shows how
school grade levels would be reconfigured.

Altoona
.y Altoona Altoona
NEW Building Elementary Intermediate High School
/Middle School -
A = =
B 7ON BEE
ik [l
Current N/A Grades K-3 Grades 4-8 Grades 9-12
Proposed Grades 4K, K, 1 Grades 2-5 Grades 6-8 Grades 9-12

To pay for this project, Altoona voters would need to approve a facilities referendum. This type of
referendum allows a district to issue debt (i.e., take out a loan) to pay for the project. Much like a
home mortgage, this investment would be financed over 20 years.

Would you support a $XX million referendum to purchase and renovate the O Definitely yes
NEW building? O Probably yes
(J Undecided
Representing an estimated annual tax increase of S?? (5?? per month) for each O Probably no
5$100,000 of property value. O Definitely no

Comments/suggestions:



Potential Projects i
Please use this scale:

In addition to purchasing the NEW
building, the following projects
have been identified.

High: Address immediately in this referendum

Low: Not a priority right now

Medium: Important but address in a future project

Auditorium, Choir, and Band Classrooms (Estimated cost: SXX million)

v' Expand and renovate the high school choir room area into an auditorium with a separate

entrance for community use.
v Build new choir classroomes.

J High
What priority would you place on the auditorium, choir, and band project? J Medium
O Low
High School Classrooms and Cafeteria (Estimated cost: SX million)
v' Expand/renovate the high school cafeteria and add classrooms.
v' Renovate classrooms and labs (science, business education).
J High
What priority would you place on the High School classroom and cafeteria project? [ Medium
O Low
Middle School Classrooms and Collaboration Spaces (Estimated cost: SX million)
v" Update and expand the middle school art and science classrooms.
v" Add learning spaces for student collaboration and small group projects.
J High
What priority would you place on the Middle School classroom project? 0 Medium
O Low
Gym and Fitness Center (Estimated cost: SX million)
v Build a two-court gym and locker rooms at the high school.
v' Add a new fitness center with a separate entrance for community use.
J High
What priority would you place on the gym and fitness center project? [ Medium
O Low
Relocate District Office to the 4K Building (Estimated cost: SX million)
v Relocate District Office from the middle/intermediate school site to the 4K building.
v Reconfigure the current district office space to address middle/high school growth.
J High
What priority would you place on the District Office relocation project? [ Medium
O Low

Comments/questions/suggestions:




Funding Support

The District would need to increase the facilities referendum to pay for any of the projects below.

Projects Costs
High School Auditorium and Music Rooms SXX million
High School Cafeteria, Science, and Business Ed. SXX million
Middle School Art Area, Science, and Collaboration Spaces SXX million
Gym, Fitness Center, and Team Locker Room SXX million
District Office Relocation SXX million

The following table shows the estimated annual tax impact for various referendum amounts.

Referendum Amount SXX million SXX million SXX million SXX million
Eztrl?lat;gfioz)a()xc:?:rrf::eerty S5 per year $28 per year S65 per year $120 per year
value. (50.42 per month) (52.33 per month) (55.42 per month) (510.00 per month)
3 | would support a $XX million referendum.
3 | would support a XX million referendum.
How much of a tax increase would you support 3 | would support a SXX million referendum.
through a referendum, assuming the projects O 1 would support a SXX million referendum.
included were acceptable to you? 3 1 would only support a smaller referendum.
J | would not support any referendum.
O I'm not sure/need more information.

The calculations above assume each 20-year bond issue at an interest rate of 5%.

Comments/suggestions:




Overall Satisfaction

How is the District doing in each of the following areas?

Delivering a high-quality education (O Great | O Good | O Fair | O Poor 2 NOt.Sl.”e/
no opinion
Keeping the public informed O Great | O Good | O Fair | O Poor . NOt.SL.”e/
no opinion
Managing funds appropriately (J Great | 0 Good | J Fair | O Poor o N°t.59re/
no opinion
Building pride in the community (J Great | 0 Good | [ Fair | O Poor ?ONOO;:(;E/

On a scale of 0 — 10, how likely would you be to recommend the District to a friend or family member?
ado 01 a2 a3 4 as 06 a7 a8 a9 10
Extremely Unlikely Neutral Extremely Likely

What do you believe makes our school district unique or special?

Thank you for your participation! We sincerely value your time and input.



School District of Altoona
1903 Bartlett Avenue
Altoona, W1 54720

IMPORTANT SCHOOL
SURVEY ENCLOSED

If you have questions, please visit the District website at www.altoona.k12.wi.us
or call (715) 839-6032.

Please complete this school survey
before November 23",

This publication was produced for the residents of the School District of Altoona. Due to the overlap of postal routes,
residents from neighboring school districts may receive this publication. Given the limitations of bulk mailing, this overlap
was difficult to eliminate without significant cost. Thank you for your understanding.
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