
 
Regular Monthly Meeting of the Board of Education 

August 15, 2022, 6:30 pm 
District Office Conference Room 

 
This meeting is open to the public. If a member of the public requires an accommodation to 
attend the meeting, he or she should contact Executive Assistant Lisa Boss at least 24 hours in 
advance of the meeting to request an accommodation.  
 
Please note that any meeting where more seating is needed than is available will be moved to the 
Pederson Commons, which is directly adjacent to the Conference Room. Please watch for door 
signage.  

 
I. Call to Order 

II. Roll Call 
III. Approval of Agenda 
IV. Pledge of Allegiance 
V. Communication with the Board (OE 8) 

A. Discussion of Board Activities (GC 3.4) 
B. Introduction of New Administrators 
C. District Annual Scorecard Updates (OE 8.2) 
D. Fall COVID 19 Protocols (8.2) 
E. Budget Monitoring/Budget Transfers (OE 8.2) 
F. IRS Over- and Under-Payments (OE 8.2) 
G. 2021-2022 Budget (OE 8.2) 

VI. Agenda-Related Public Comment (OE 8.4) 
VII. Non-Agenda-Related Public Comment (OE 8.4) 

VIII. Monitoring for Results (B/SR 5.4a & B/SR 5.3a) 
A. OE 1:  Global Expectations 

IX. Board Consent Agenda (GC 2.4) 
A. Removal of an Item from Board Consent Agenda for Separate 

Consideration (GC 2.5) 
B. Approval of July 18, 2022 Meeting Minutes (GC 2.4) 
C. Approval of July 18, 2022 Executive Session Meeting Minutes (GC 2.4) 

 
 

X. Superintendent Consent Agenda (GC 2.4) 



 
A. Removal of an Item from the Superintendent Consent Agenda for Separate 

Consideration (GC 2.5) 
B. Approval of Hires, Resignations and Retirements (GC 2.4) 

1. JV/Assistant Football Coach - Hire 
2. AMS Football Coach - Hire 
3. Assistant Cross Country Coach - Hire 
4. AMS Custodian - Resignation  
5. AMS Math Teacher - Resignation  
6. AMS LTE 8th Grade ELA Teacher - Hire 
7. AMS LTE Special Education Teacher - Hire 
8. AHS Varsity Dance Team Coach - Resignation  
9. AES LTE Physical Education Teacher - Hire 
10. Districtwide LTE EL Teacher - Hire 
11. Districtwide LTE .45 EL Teacher - Hire 
12. AMS LTE 7th Grade Math Teacher - Hire 
13. AES SPED Para - Resignation  
14. AHS Administrative Assistant - Hire 
15. School Psychologist - Hire 
16. AIS/AMS LTE Business Ed Teacher - Hire 

C. Approval of Treasurer’s Report (GC 2.4) 
D. Approval of Checks for Payment (GC 2.4) 
E. Second Reading of Policies (GC 2.4) 

1. 345.3 Homework (New) 
2. 345.4 Promotion and Retention of Students Through 8th Grade 

(New) 
3. INDB Flag Display (Delete) 
4. JI Student Awards (Delete) 
5. JIB Academic Awards (Delete) 
6. JIBB Honor Card Program (Delete) 
7. JIC Athletic Awards (Delete) 
8. JID Music Awards (Delete) 
9. GCE Substitute Teachers (Delete) 

F. 66.0301 Co-op Agreement with ECASD for PT Services (GC 2.4) 
G. 66.0301 Co-op Agreement with Augusta School District for Special 

Education Services (GC 2.4) 
H. District Library Plan (GC 2.4) 

 
XI. Matters Reserved for Board Action (B/SR 2.1) 

A. Item Removed from Board Consent Agenda for Separate Consideration 
(GC 2.5) 



 
B. Item Removed from Superintendent Consent Agenda for Separate 

Consideration (GC 2.5) 
XII. Recess 

 
XIII. Discussion of the Meeting (GC 2.2) 

 
XIV. Adjourn to Executive Session pursuant to Wisconsin State Statute 19.85(1)(c) to 

consider the employment of a public employee and pursuant to 19.85(1)(d) to 
consider strategies for crime detection and prevention (school safety plan 
review).  
 

XV. Following closed session, the Board will entertain a motion to reconvene into 
open session and will take any further action that is necessary and appropriate, 
including acting on any resolution that may be presented.  
 

XVI. Book Study - The Art of Governing Coherently - Chapter 2 Discussion 
 

XVII. Adjourn 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Students are prepared academically and socially for personal success in life and are 
respectful, contributing members of the local and global communities. 



 
August 10, 2022 
 

NOTICE OF REGULAR MEETING OF THE BOARD OF EDUCATION 
 
PLEASE TAKE NOTICE that members of the School District of Altoona Board of Education will 
hold a regular meeting on August 15th, 2022 at 6:30 pm, in the Conference Room of the 
District Office, 1903 Bartlett Avenue, Altoona, WI.  Please note that any meeting where more 
seating is needed than is available will be moved to the Pederson Commons, which is directly 
adjacent to the Conference Room. Please watch for door signage.  
 
This meeting is open to the public. If a member of the public requires an accommodation to 
attend the meeting, he or she should contact Executive Assistant Lisa Boss at least 24 hours in 
advance of the meeting to request an accommodation.  

 
I. Call to Order 

II. Roll Call 
III. Approval of Agenda 
IV. Pledge of Allegiance 
V. Communication with the Board (OE 8) 

A. Discussion of Board Activities (GC 3.4) 
B. Introduction of New Administrators 
C. District Annual Scorecard Updates (OE 8.2) 
D. Fall COVID 19 Protocols (8.2) 
E. Budget Monitoring/Budget Transfers (OE 8.2) 
F. IRS Over- and Under-Payments (OE 8.2) 
G. 2021-2022 Budget (OE 8.2) 

VI. Agenda-Related Public Comment (OE 8.4) 
VII. Non-Agenda-Related Public Comment (OE 8.4) 

VIII. Monitoring for Results (B/SR 5.4a & B/SR 5.3a) 
A. OE 1:  Global Expectations 

IX. Board Consent Agenda (GC 2.4) 
A. Removal of an Item from Board Consent Agenda for Separate 

Consideration (GC 2.5) 
B. Approval of July 18, 2022 Meeting Minutes (GC 2.4) 
C. Approval of July 18, 2022 Executive Session Meeting Minutes (GC 2.4) 

X. Superintendent Consent Agenda (GC 2.4) 



 
A. Removal of an Item from the Superintendent Consent Agenda for Separate 

Consideration (GC 2.5) 
B. Approval of Hires, Resignations and Retirements (GC 2.4) 

1. JV/Assistant Football Coach - Hire 
2. AMS Football Coach - Hire 
3. Assistant Cross Country Coach - Hire 
4. AMS Custodian - Resignation  
5. AMS Math Teacher - Resignation  
6. AMS LTE 8th Grade ELA Teacher - Hire 
7. AMS LTE Special Education Teacher - Hire 
8. AHS Varsity Dance Team Coach - Resignation  
9. AES LTE Physical Education Teacher - Hire 
10. Districtwide LTE EL Teacher - Hire 
11. Districtwide LTE .45 EL Teacher - Hire 
12. AMS LTE 7th Grade Math Teacher - Hire 
13. AES SPED Para - Resignation  
14. AHS Administrative Assistant - Hire 
15. School Psychologist - Hire 
16. AIS/AMS LTE Business Ed Teacher - Hire 

 
C. Approval of Treasurer’s Report (GC 2.4) 
D. Approval of Checks for Payment (GC 2.4) 
E. Second Reading of Policies (GC 2.4) 

1. 345.3 Homework (New) 
2. 345.4 Promotion and Retention of Students Through 8th Grade 

(New) 
3. INDB Flag Display (Delete) 
4. JI Student Awards (Delete) 
5. JIB Academic Awards (Delete) 
6. JIBB Honor Card Program (Delete) 
7. JIC Athletic Awards (Delete) 
8. JID Music Awards (Delete) 
9. GCE Substitute Teachers (Delete) 

F. 66.0301 Co-op Agreement with ECASD for PT Services (GC 2.4) 
G. 66.0301 Co-op Agreement with Augusta School District for Special 

Education Services (GC 2.4) 
H. District Library Plan (GC 2.4) 

 
XI. Matters Reserved for Board Action (B/SR 2.1) 



 
A. Item Removed from Board Consent Agenda for Separate Consideration 

(GC 2.5) 
B. Item Removed from Superintendent Consent Agenda for Separate 

Consideration (GC 2.5) 
XII. Recess 

 
XIII. Discussion of the Meeting (GC 2.2) 

 
XIV. Adjourn to Executive Session pursuant to Wisconsin State Statute 19.85(1)(c) to 

consider the employment of a public employee and pursuant to 19.85(1)(d) to 
consider strategies for crime detection and prevention (school safety plan 
review).  
 

XV. Following closed session, the Board will entertain a motion to reconvene into 
open session and will take any further action that is necessary and appropriate, 
including acting on any resolution that may be presented.  
 

XVI. Book Study - The Art of Governing Coherently - Chapter 2 Discussion 
 

XVII. Adjourn 
 
 

Students are prepared academically and socially for personal success in life and are 
respectful, contributing members of the local and global communities. 





 

 

 

  

Operational Expectations Monitoring Report 
OE – 1: Global Operational Expectation 

 
Date Presented: August 15, 2022  
    

Superintendent Certification 

With respect to Operational Expectations Policy OE-1: Global Operational Expectation, taken as a whole, the 
Superintendent certifies that the proceedings information is accurate and complete, and the district: 

   X      Is in Compliance 

____ Is in Compliance with Noted Exceptions 

____ Is not in Compliance 

 

Superintendent Summary Statement: 

As required in OE-1, there have been no District actions that have resulted in formal complaints filed either 
with governmental oversight agencies or in civil court. I conclude that the district is in compliance with the 
expectations articulated in the policy.  

Signed:      Date: August 8, 2022 

 

Board of Education Action 

With respect to OE-1: Global Operational Expectation, the Board finds the district: 

____ Is in Compliance 

____ Is in Compliance with Noted Exceptions 

____ Is not in Compliance 

 

Signed:          Date:  August 15, 2022 
                                         Board President 

 

 



 

 

  

 

Operational Expectations Monitoring Report 
OE – 1: Global Operational Expectation 

OE-1: The Superintendent shall not cause, allow, or fail to take reasonable measures to prevent any practice, 
decision, or organizational condition that is unlawful, unethical, unsafe, disrespectful, imprudent, in violation 
of Board policy or endangers the district’s public image or credibility.   

 
Superintendent’s Interpretation  
The Board’s Operational Expectation policies explicitly define certain district expectations and explicitly 
prohibit certain behaviors or actions. No focused, results-based policy manual can provide for direction or 
prohibition such to dictate every decision or action of the district. Rather, the Board of Education expects that 
the Superintendent, in acting with reasonable judgment, in serving as the organization’s CEO, and in making 
decisions in the best interest of the district, will do so in a manner that protects and preserves the interest of the 
district.  

Glossary 
Practice: systematic, habitual decision or action 

Activity: single active choice or behavior 

Decision: active selection of one option of another 

Organizational Condition: state of being in the district 

Unlawful: in violation of state statute or federal law 

Unethical: behavior that, while not illegal, is in contrast to societal norms such as honesty 

Unsafe: a condition that creates or contributes to a state of being that is physically or emotionally harmful 

Disrespectful: behavior that fails to honor the basic human dignity of others 

Imprudent: lacking care for the outcome of a behavior or decision 

 
Indicators 

OE-1: The Superintendent shall not cause, allow, or fail to take reasonable measures to prevent any practice, 
decision, or organizational condition that is unlawful, unethical, unsafe, disrespectful, imprudent, in violation 
of Board policy or endangers the District’s public image or credibility.   
Indicator One: There are no formal complaints filed against the District with governing agencies (e.g. DPI, 
Office of Civil Rights) or any complaint is either screened out or investigated and determined in the District’s 
favor.  
Evidence: Statements of verification from the Director of Student Services and from the Superintendent. 
 
Indicator Two: There is no litigation filed against the District or any litigation filed against the District is 
either dismissed or found in the District’s favor.  



Evidence: Statements of verification from the Superintendent. 
Indicator Three: The Superintendent notifies the Board of any discovered incidents of regulatory non-
compliance along with the corrective action being taken. 
Evidence: List of discovered incidents of regulatory non-compliance that is not otherwise monitored and date 
/ means of Board notification. 
(Eg 2021-2022 FLSA classification and timesheet non-compliance, required plans, required family 
engagement plan, Title IV expenses, Reading IEP compliance check) 

 

Executive Summary 

During the past two years, school districts and school boards across the State of Wisconsin have experienced the 
highest rates of litigation they have experienced in decades. In December of 2021, the School District of 
Altoona developed a complaint policy and procedure to facilitate complaints and concerns being addressed and 
resolved at the level closest to the concern (Policy 870, Rule 870).  

In the past year, there have been no incidents of complaints filed with governing agencies. Similarly, there has 
been no litigation filed against the District.  

While there have been no formal governing agency complaints filed and no formal litigation filed, we have been 
finding areas that were not in compliance with regulatory standards and needed corrective action. This included 
areas like non-exempt pay practices, WUFAR account codes, Title IV submissions, required plan completion, 
IEP reading goals. We have also found areas where records are incomplete or inaccurate.  

In addition to this summary, this monitoring report includes a recommendation for an additional indicator, 
included above as Indicator Three. In bringing this report forward for acceptance by the Board of Education, it 
is recommended that the next round of monitoring includes an expectation of communication to the Board those 
instances of regulatory non-compliance that are uncovered over the course of the monitoring year. 
Recommended as evidence would be a log non-compliance discovery, noting the the mode of Board 
notification. While this monitoring report was originally authored to assume regulatory compliance and require 
only reporting of formal agency complaints or legal litigation, at this point such a level of communication does 
not exhaust the communication and reporting parameters that are the spirit and intention of the Board 
governance model and the monitoring process.  

Commitment to Improve 

Over the past year, significant work has been invested in corrective action for compliance with statutory, 
regulatory, and program requirements. Since 2020, 273 policies have been written or updated. Action has been 
taken to become compliant with regulations for mandatory training, license areas, program requirements, and 
required notices. We are committed to identifying and correcting areas of legal and regulatory non-compliance. 
While significant work has been done in this area, we continue to find additional areas of non-compliance and 
will continue to take corrective action. We are taking action to correct the areas of non-compliance, improve 
system-wide practices, and prevent future errors, inaccuracies, and non-compliance.  

 

 

https://campussuite-storage.s3.amazonaws.com/prod/1558569/06f2b5d4-9039-11e8-82f0-0a08c276a912/2357809/5727675c-6290-11ec-a616-023705e33d87/file/870.pdf
https://www.altoona.k12.wi.us/district/school-board/files/Policies/800%20Policies/RULES%20AND%20EXHIBITS/R%20870.pdf


 

 

 

 

 

CERTIFICATION OF COMPLIANCE 

 

Formal Complaints with Regulatory Agencies 

 

I certify that the District has not been the subject of complaints with government agencies.  

 

Signed:          Date:  August 1, 2022   

 

 

Subject of Litigation  

 

I certify that the District has not been the subject of litigation.  

 

Signed:          Date:  August 1, 2022   

 

 
 

 



 
Regular Monthly Meeting of the Board of Education 

July 18, 2022 6:30 pm 
District Office Conference Room 

 
Minutes on the Agenda Items 

 
I. The regular meeting was called to order by Board President - Rick Risler at 6:30 

pm in the boardroom. 
II. Roll call was taken with the following present:  

Rick Risler - President 
Jeremy Zook - Vice President 
Rich Hager - Treasurer 
Hillarie Roth - Clerk  
Nicole Breed - Member 
Dr. Heidi Taylor-Eliopoulos - Superintendent 
Sarah Radcliffe - Director of Future Ready Learning 
Andrea Steffen - Director of Curriculum & Instruction 
Lisa Boss - School Board Secretary 

III. Approval of Agenda -  Motion by Hillarie Roth to approve the agenda as 
presented, seconded by Rich Hager.  Motion carried 5-0 with a unanimous yes 
vote. 

IV. The Pledge of Allegiance was recited. 
V. Communication with the Board (OE 8)  

A. Discussion of Board Activities (GC 3.4)- Hillarie and Dr. Eliopoulos 
attended the City Planning Committee meeting.  Hillarie attended the 
Eggs & Issues with the Eau Claire Chamber members.  

B. Budget Monitoring/Budget Transfers (OE 8.2) - Dr. Eliopoulos shared the 
updated monthly budget information provided by Gus Knitt, the Interim 
Director of Finance.   

C. Review GC and BSR policies - Dr. Eliopoulos shared that all policies are 
available for review.   

VI. Agenda-Related Public Comment (OE 8.4) - None 
VII. Non-Agenda-Related Public Comment (OE 8.4) - None 

VIII. Board Consent Agenda (GC 2.4) 
A. Removal of an Item from Board Consent Agenda for Separate 

Consideration (GC 2.5) 



 
B. Approval of June 20, 2022 Meeting Minutes (GC 2.4) 
C. Approval of June 20, 2022 Executive Session Meeting Minutes (GC 2.4) 

Motion by Nicole Breed to approve the Board Consent Agenda as presented, seconded 
by Jeremy Zook.  Motion carried 4-0 with a yes vote.  Rick Risler abstained.  
IX. Superintendent Consent Agenda (GC 2.4) 

A. Removal of an Item from the Superintendent Consent Agenda for Separate 
Consideration (GC 2.5) 

B. Approval of Hires, Resignations and Retirements (GC 2.4) 
1. Middle School English Teacher Resignation - Monica Laux 

(REMOVED and moved to XIII) 
2. Virtual Learning Coordinator Hire - Lindsey Jentzsch 
3. AIS/AMS PE Teacher LTE Hire - Katherine Klahr 
4. Second Grade Teacher - Hire - Tiffany Guse  
5. AES Special Education Teacher/2nd grade Co-Teacher - Hire - 

Alyssa Haines 
6. AHS Science - Hire - Adriene Schultrich 
7. AES 4K Teacher - Hire - Mackenzie Heiman 
8. .6 FTE School Psychologist - Hire (REMOVED) 
9. AHS Special Education Teacher - Hire - Gretchen Hanson 

C. Approval of Treasurer’s Report (GC 2.4) 
D. Approval of Checks for Payment (GC 2.4) 
E. Approval of CCF Savings Account (GC 2.4)  
F. Approval of Academic Standards Declaration and Notice (GC 2.4) 
G. First Reading of Policies (GC 2.4) 

1. 345.3 Homework (New) 
2. 345.4 Promotion and Retention of Students Through 8th Grade 

(New) 
3. INDB Flag Display (Delete) 
4. JI Student Awards (Delete) 
5. JIB Academic Awards (Delete) 
6. JIBB Honor Card Program (Delete) 
7. JIC Athletic Awards (Delete) 
8. JID Music Awards (Delete) 
9. GCE Substitute Teachers (Delete) 

Motion by Hillarie Roth to approve the Superintendent Consent Agenda with the 
removal of 9B8 and moving 9B1 to XIII, seconded by Rich Hager.  Motion carried 5-0 
with a yes vote.   

X. Matters Reserved for Board Action (B/SR 2.1) 
A. Item Removed from Board Consent Agenda for Separate Consideration 

(GC 2.5) - None 



 
B. Item Removed from Superintendent Consent Agenda for Separate 

Consideration (GC 2.5) - None 
XI. Recess 

XII. Discussion of the Meeting (GC 2.2) 
XIII. Adjourn to Executive Session pursuant to Wisconsin State Statute 19.85(1)(c) to 

consider the employment of a public employee and to consider the compensation 
of a public employee.   
Motion by Jeremy Zook to adjourn to Executive Session at 6:49 pm, seconded by 
Nicole Breed.  Motion carried 5-0 with a unanimous yes vote. 

XIV. Following closed session, the Board will entertain a motion to reconvene into 
open session and will take any further action that is necessary and appropriate, 
including acting on any resolution that may be presented.   
Motion by Nicole Breed to adjourn at 7:05 pm from Executive Session to Open 
Session, seconded Rich Hager.  Motion carried 5-0 with a unanimous yes vote.      

XV. Book Study - The Art of Governing Coherently - Chapter 1 Discussion 
XVI. Adjourn - Motion by Rich Hager to adjourn at 7:20 pm, seconded Nicole Breed.  

Motion carried 5-0 with a unanimous yes vote.   
 
The next Regular Meeting of the Altoona Board of Education is scheduled for August 15, 
2022 in the District Board room. 
 
Lisa Boss, School Board Secretary 
 
 
____________________________   __________________ 
Board Clerk        Date 
 
 
 
 

Students are prepared academically and socially for personal success in life and are 
respectful, contributing members of the local and global communities. 



























































HOMEWORK 345.3

The term “homework” as used in this policy refers to an assignment or activity to
be prepared or completed, in whole or in part, outside of regular class time, and
normally outside of the hours of the regular school day. Homework may include
work that is intended to reinforce, extend, review, or apply curricular content;
independent reading; long-term projects; in-class work that was not completed;
and/or make-up work for a student who is absent from school.  Homework
should largely be used to help practice skills and apply knowledge developed in
class.

The purpose and nature of homework assignments will vary substantially across
the different grade levels and curriculum areas. Accordingly, the general
expectations regarding homework are as follows:

1. Building principals and program administrators, with input and assistance
from instructional staff, will establish and keep licensed staff informed of both
general parameters and any specific expectations surrounding the
homework that is assigned to students.

2. Each individual teacher’s homework expectations for students, as well as the
teacher’s related class-specific practices and procedures, are subject to the
ultimate oversight of the school’s principal.

3. Homework assignments will be:

a. developmentally appropriate;

b. meaningful (i.e., connected to the curriculum, based on a clear purpose
and learning goal, and supported by appropriate feedback);

c. based on clearly-communicated expectations; and

d. realistic and equitable (i.e., the staff member has given due consideration
to the time and resources that will be required for all students to meet the
teacher’s expectations, including determining the extent to which any
individualized modifications or accommodations may be appropriate).

4. If a student does not complete or submit homework due to an absence from
school, the student shall be provided with an opportunity to complete the
work or a suitable alternative assignment within a reasonable period of time.

Homework is not to be assigned as a disciplinary measure, however a student
may be assigned to complete in-class work at home if they did not complete it
in class.

Legal References:

© 2018 Wisconsin Association of School Boards, Inc. 9/20/18



Wisconsin Statutes
Section 118.24(2) and (3) [administrative duties]
Section 120.13 (intro) [broad powers of the school board]

Adoption Date: 08/15/2022

© 2018 Wisconsin Association of School Boards, Inc. 9/20/18

https://docs.legis.wisconsin.gov/document/statutes/118.24(2)
https://docs.legis.wisconsin.gov/document/statutes/118.24(3)
https://docs.legis.wisconsin.gov/document/statutes/120.13


PROMOTION AND RETENTION OF STUDENTS THROUGH 8TH GRADE 345.4

This policy addresses end-of-year, grade-to-grade promotion and retention
decisions that are made at any point prior to a student’s attendance in any high
school program in the District (i.e., prior to the start of 9th grade or any
program-specific equivalent to 9th grade). This policy does not address
grade-level acceleration decisions or any decision to adjust the initial
grade-level placement of a newly-enrolled student during the student’s first
school year of attendance in a District school or program.

Building administration is expected to implement this policy and, in conjunction
with other instructional staff members, make the promotion and retention
decisions for individual students. If a student’s parent or guardian disagrees with
a District decision regarding promotion or retention, the parent or guardian may
submit a written request for reconsideration to the Director of Student Services. If
the parent or guardian disagrees with the decision of the DIrector of Student
Service, the parent or guardian may submit a written request to the
Superintendent. Except as otherwise required by law, the decision of the
Superintendent following such a request shall be final.

For students in grades 1 through 8, the District will develop and implement a
process for annual promotion and retention decisions that initially identifies
students who are at risk of possible retention.

When a student is having very significant academic difficulty in one or more
areas and is at risk of possible retention, no single measure or description of the
student’s academic progress, knowledge, and skills is sufficient to determine
whether the student should be retained or promoted. Accordingly, before
making a final decision to promote or retain a student whom the District has
identified as being at risk of retention, the administration and instructional staff
will use a team-based approach to review and consider, at a minimum, the
following information about the student’s academic progress in relation to
established promotion and retention criteria:

1. The two most recent state assessment results (or results from an alternate
assessment, if applicable) that are available for the student;

2. The results of available District-provided academic assessments (including
standardized tests other than the state assessments);

© 2014 Wisconsin Association of School Boards, Inc. 1/10/14



3. The student’s summative grades and teachers’ summative evaluations of the
student’s academic skills (generally as reflected on report cards and formal
progress reports); and

4. Evidence indicating the extent to which the student has made progress with
respect to individual goals that the District established for the student.

Additional information about the student’s academic progress may also be
considered if the team considers it helpful in making the promotion/retention
decision. For example, the team could consider information from a relevant
out-of-district source, the results from specific classroom assignments, projects or
tests, specific samples of the student’s work, and/or other teacher
recommendations relating to the student’s skills and progress that add greater
overall context to the team’s decision-making process.

For each student identified as being at risk of retention, the team shall
recommend, with final decision-making authority resting with the building
principal or his/her designee, either that:

1. the student should be promoted in combination with the identification of
individualized goals and the use of available intervention strategies that are
intended to enhance the student’s overall development, alleviate an
identified barrier that may be inhibiting the student’s learning, improve the
student’s level of engagement with school, and/or provide the student with
opportunities to reduce observed gaps in the student’s learning relative to
grade-level standards; or

2. the student should be retained in combination with the identification of
individualized goals and the use of appropriate intervention strategies.

The District’s specific grade-level promotion criteria and other procedures
related to promotion and retention decisions will be defined by rule. The rule
and criteria shall strongly disfavor any use of retention in kindergarten.

Nothing in this policy or in the related criteria and procedures shall be
interpreted in a manner that would interfere with or detract from a student’s or
parent’s rights under any applicable state or federal law. For example, in regard
to any student who has been referred for a special education evaluation or who
is receiving special education and/or related services under an individualized

© 2014 Wisconsin Association of School Boards, Inc. 1/10/14



education program (IEP), nothing in this policy or in its implementation shall
detract from the authority of the student’s IEP team.

Legal References:

Wisconsin Statutes
Section 118.24(2)(a) [district administrator authority to manage the promotion of students]
Section 118.33(6)(a) [policy requirement for 4th and 8th grade promotion criteria]
Section 118.33(6)(cm) [policy requirement for kindergarten to 1st grade promotion criteria]

Adopted: 07/18/05
Amended: 08/15/22

© 2014 Wisconsin Association of School Boards, Inc. 1/10/14

https://docs.legis.wisconsin.gov/document/statutes/118.24(2)(a)
https://docs.legis.wisconsin.gov/document/statutes/118.33(6)(a)
https://docs.legis.wisconsin.gov/document/statutes/118.33(6)(cm)
















 
 

Eau Claire Area School District Contract Summary 
 
 
 
 

Contract Number:     SEC2223-001 

 

Contractor Name:    School District of Altoona 

 

Department:    Special Education 

 

Good/Service Type:   Professional Services 

 

 

Contract Description:  ECASD will provide School District of Altoona a Physical Therapist. 

 
Original Contract Begin Date: Upon Signature 
 
Original Contract End Date:  June 30, 2023 
  
 
 
Cost of Service: Not to exceed $ 40,581.00 

 



2022-2023 School Year 
SPECIAL EDUCATION SERVICES 

66.0301 COOPERATIVE AGREEMENT 
Between 

Eau Claire Area School District 
 And 

School District of Altoona 
 
 

SCHOOL BOARD RESOLUTION 
 
“Whereas the following school districts have disabled children, and whereas it appears 
that the educational interests of all children in these school districts will be served best 
by the districts joining together to offer special services, as authorized by the 
Department of Public Instruction, to meet the needs of students with disabilities.” 
 
“It is hereby resolved that the school boards of Eau Claire and Altoona agree to 
establish and maintain, on a cooperative basis, the special education services of 
licensed professionals, pursuant to the Chapter PI 14, Section 66.0301 of the Wisconsin 
Statutes.” 
 
CONDITIONS 
 
Pursuant to a resolution adopted by the school districts of Eau Claire and Altoona 
mutually agree, pursuant to Section 66.0301 of the Wisconsin Statutes, to the following 
conditions: 
 
1. That said above parties agree and contract for the cooperation of the special 

education service as hereinafter set forth; 
 
2. That the Eau Claire Area School District be the operator and fiscal agent; 
 
3. That Eau Claire, as the fiscal agent, will include all program expenditures and 

receipts in Fund 27 of the Wisconsin Uniform Financial Accounting Requirements 
(WUFAR). 

 
4. That the cost to the participating district be determined prior to June 30, annually, 

on the basis of participation and state aid reimbursements determined in the same 
manner and paid to the participating school districts; 

 
5. That estimated budget and plan of operation for this cooperative shall be approved 

in advance of contract signing by all school district parties hereto; 
 



6. That variations from the budget will require prior approval of the participating school 
districts hereto; 

 
7. That unemployment compensation for the service provider will be the responsibility 

of the participating districts and based on percentage of use; 
 
8. That the participating districts agree to prepay the host district according to the 

following schedule: One invoice will be mailed in November 2022 with the option of 
one or two installments, the first due in November 2022 and the second in January 
2023. 

 
9. That Eau Claire, as the fiscal agent, agrees to file the required financial report with 

the Department of Public Instruction; 
 
10. That each district agrees to a calendar of 35 weeks for program operation, which 

allows for the variances in the contracting districts’ calendars. 
 
11. That notice of intent to non-renew this agreement by any participating district be in 

conformance with timelines prescribed in the Wisconsin Statutes 118.22 (2). 
 
Program Costs Based on 2022-23 Contracts: 
 

 
Service Provided  Estimated Contract Amount 
Physical Therapy    $40,142.74 
Mileage     $437.50 
        Total     $40,580.24 

 
   
Operator of Cooperative (Eau Claire Area School District) 
 
              
District Administrator  Date  School Board President  Date 
 
 
Member of Cooperative (School District of Altoona) 
 
              
District Administrator  Date  School Board President  Date 



Contracted Service Agreements 
 

An agreement exists between the Eau Claire Area School District (ECASD) and the 
School District of Altoona; whereby ECASD will provide a licensed service provider to 
serve students of said school district under the terms listed below. 
 
It is agreed that: 
 

• Total time for contract includes the amount of time for the following: 
o Travel to and from your district, beginning in Eau Claire 
o Evaluations 
o Direct/indirect services 
o Consultation 
o MA billing/progress notes 
o IEP meetings/conferences 
o IEP/report writing 

• The provider of services works according to the ECASD school calendar 

• The provider participates in ECASD district department meetings/professional 

development 

 

Member of Cooperative agrees to: 
 

• Provide suitable instructional/therapeutic facilities at no cost 

• Provide access to student records 

• Provide all supplies and equipment necessary for instruction/therapy that must 

remain on premises with the student(s) 

• Provide a networked computer and confidentially located printer 

• Establish process for communicating to district staff when provider is not in 

attendance 

 
Operator of Cooperative (Eau Claire Area School District) will: 
 

• Provide evaluation tools and protocols 

• Provide (when available) equipment for trial purposes 

• Provide equipment (when available) for use with students until needed in the 

ECASD 



66.0301 COOPERATIVE AGREEMENT

School Board Resolution

"Whereas the Augusta School District has students in need of specialized programming
provided at the Altoona High School, and whereas it appears that the educational interest of
children in the Augusta School District will be served best by the Altoona School District
and its special education program contracting to offer services, as authorized by State
Statutes."

"Be it, and it is hereby resolved that the following school boards agree to contract under
Section 66.0301 of the Wisconsin Statutes."

Pursuant to a resolution adopted by each of the following school boards:

AUGUSTA SCHOOL DISTRICT

SCHOOL DISTRICT OF ALTOONA

Said school boards hereby mutually agree, pursuant to Section 66.0301 of the Wisconsin
Statutes, to the following conditions:

1. Said above parties agree and contract as hereinafter set forth;

2. The School District of Altoona will be the fiscal agent for the special education program and services.

3. Student membership for state purposes will be counted by the district of residence.

4. Policies for the special education program are established by the School District of
Altoona School Board.

5. The costs to the Augusta School District will be $18,025 per year, for one student for the
2022-23 school year. This cost will be prorated based on the student start date and end
date.

6. Transportation, if required, will be provided by the Augusta School District.

7. The fiscal agent, the School District of Altoona, agrees to file the required financial reports.

8. The Altoona School District agrees to provide all necessary special education services based on the
Individualized Education Program (IEP) developed in partnership with the Augusta School District.

9. The Augusta School District agrees that students attending the special education program will follow
the School District of Altoona calendar.

10. Attached hereto and incorporated herein by reference is the plan for operation and plan for payments to
said operation and fiscal agent by each school;



SCHOOL DISTRICT OF ALTOONA

SCHOOL DISTRICT OF: Augusta
COST: $18,025

1.  November 2022 $4,506.25

2.  January 2023 $4,506.25

3.  March 2023 $4,506.25

4.  June 2023 $4,506.25

School District of Altoona

President Date

Clerk Date

Augusta School District

President Date

Clerk Date





LIBRARY MISSION STATEMENT
The Altoona School District Library Program will provide diverse learning experiences designed to equip all
students with the skills needed to adapt and thrive in a global environment by empowering students to discover
their love of reading, explore new and current technologies, and become proficient and critical users of
information.

2022-2026 LONG TERM LIBRARY PLAN FRAMEWORK AND STANDARDS
The Library Program follows the Wisconsin State Information Literacy Standards adopted by Wisconsin’s
Department of Public Instruction. The Library Program also references the AASL Standards for School
Libraries and the ISTE standards for Staff and Students.

Additionally, when developing the 2022-2026 Long Term Library plan three instructional frameworks were
utilized: Altoona School District Strategic Plan 2021-2026, The Future Ready Framework for Librarians, and
Wisconsin’s Digital Learning Plan Framework.

Library and Technology Learning Standards
● Wisconsin Information Literacy Standards
● AASL Standard Framework
● ISTE Standards for Students
● ISTE Standards for Educators

Altoona’s Strategic Plan 2021 - 2026
The strategic plan was developed by key
community and school stakeholders to combine
community needs and vision with best
educational practices to develop a school district
plan that supports the future growth of the
Altoona community and district.

Each year, the district will come together to set
and review goals in each of the four identified
strands.

● Academic Outcomes
● Future-Ready Outcomes
● Personal Success Outcomes
● Operational Outcomes

https://docs.google.com/document/d/1zdmCzrOA83_FNItf5ZQs6XxkULUSkXJgxAL1UqxGtaI/edit
https://standards.aasl.org/wp-content/uploads/2018/08/180206-AASL-framework-for-learners-2.pdf
https://www.iste.org/standards/iste-standards-for-students
https://www.iste.org/standards/iste-standards-for-teachers


Future Ready Framework
The Altoona School District library program follows the
Future Ready Framework for Librarians.

This framework shows how school librarians can support
their buildings through student-centered learning
opportunities. Our school libraries will connect their
practices, programs, and spaces to educational
innovation in schools to support the digital
transformation of learning.

Wisconsin Digital Learning Plan
The Wisconsin Digital Learning plan adopted the
Future Ready Framework as a way to organize our key
priorities and planning tools. That vision called for
equitable, personalized, applied, and engaged digital
learning for all students.

Instruction, Learning, and Assessment - planning,
preparation, and analysis of student outcomes,
professional learning and leadership

2022-2026 LONG TERM LIBRARY PLAN OUTCOMES AND ACTIONS
Each year, the Library Program will be evaluated as part of the Future Ready District Scorecard. This
evaluation will include review of current data and action steps the Library Program took to achieve its goals,
analysis and reflection of measurable outcomes and setting of new goals.



GOALS

These goals align with our:
■ District 2021-2026 Strategic

Plan

■ Identified school-based
Needs from staff and
students

■ Wisconsin Standards for
Information Technology
and Literacy (2017)

■ AASL Standards for School
Libraries

■ ISTE Standards

■ Future Ready Library
Framework

■ Wisconsin Digital Plan

Goal #1:
The library and instructional technology
program will support equitable personalized
student learning and literacy through building
and maintaining diverse library collections;
creating authentic, engaging in-person and
virtual learning experiences and programs
that assist with learner needs.

Goal #2:
The library and instructional technology
program will continue to grow and integrate
technology to meet the needs of our
educational staff through professional
personalized learning.

Goal #3:
The library, the instructional technology
program, and the district technology
department will work to ensure equitable
digital access for all students through book
collections, digital resources, Instructional
programming, support services and access to
technology equipment.



Future Ready
Framework

GOAL #1
The library and instructional
technology program will support
equitable personalized student
learning and literacy through
building and maintaining diverse
library collections; creating
authentic, engaging in-person and
virtual learning experiences and
programs that assist with learner
needs.

Strategic Plan Strand Alignment
● Academic
● Future Ready
● Personal Success

Board Policies
● 362.1 - INTERLIBRARY LOAN

362 - LIBRARY MEDIA
SERVICES

● 361.2 - LIBRARY MEDIA
CENTER MATERIAL SELECTION
AND RECONSIDERATION

Curriculum, Instruction and
Assessment

Goal Steps: Librarians will have a clear understanding of
the district’s strategic plan so that they may support
student and staff academic needs and to encourage the
robust usage of the library's collection of  print and digital
tools to empower student learners.

■ Grow participation in library programs that support
literacy and build a connection between the library
and the classroom.

■ Maintain a diverse and equitable collection of
materials in various formats in each building library.

■ Maintain and implement programming curriculum
maps, pacing guides and lessons aligned to state
standards.

■ Empower students as creators using digital tools to
independently create products of their learning.

■ Provide continuous sharing about digital resources
and tools that can support teaching and learning.

Community Partnerships

Goal Steps: The library will continue to build and
strengthen community relationships to meet the needs of
the school and community.

■ The Library Director will hold the position of Altoona
School District representative on the Altoona Public
Library Board.

■ Continue to secure needed resources from the
public library system to support staff and student
learning needs.

■ Promote special community events that support
literacy, STEAM education, and other events
among our staff and students.

■ Host in-school or virtual author events in our
buildings.

https://www.altoona.k12.wi.us/district/school-board/files/Policies/300%20Policies/362.1%20(sample1).pdf
https://www.altoona.k12.wi.us/district/school-board/files/Policies/300%20Policies/362%201.pdf
https://campussuite-storage.s3.amazonaws.com/prod/1558569/06f2b5d4-9039-11e8-82f0-0a08c276a912/2407949/d4691738-c6fe-11ec-bb01-0e9f60bd068b/file/362%20(sample1)%20(1).pdf
https://campussuite-storage.s3.amazonaws.com/prod/1558569/06f2b5d4-9039-11e8-82f0-0a08c276a912/2407949/d4691738-c6fe-11ec-bb01-0e9f60bd068b/file/362%20(sample1)%20(1).pdf
https://www.altoona.k12.wi.us/district/school-board/files/Policies/300%20Policies/361.2.pdf
https://www.altoona.k12.wi.us/district/school-board/files/Policies/300%20Policies/361.2.pdf
https://www.altoona.k12.wi.us/district/school-board/files/Policies/300%20Policies/361.2.pdf


Space and Time

Goal Steps: The library will work within our existing
structures to utilize learning flexible spaces and
Makerspace materials to promote inquiry, creativity, and
authentic real-world problem-solving.

■ Ensure all students in grades 4K through 12 have
equitable access to check out library materials on a
regular basis.

■ Ensure libraries are staffed adequately to allow
equitable access to books, technology and other
library materials.

■ Ensure that all libraries have MakerSpace areas
with a variety of hands-on learning activities for
students and staff experiences.



Future Ready
Framework

GOAL #2
The library and instructional
technology program will support
equitable personalized student
learning and literacy through
building and maintaining diverse
library collections; creating
authentic, engaging in-person and
virtual learning experiences and
programs that assist with learner
needs.

Strategic Plan Strand Alignment
● Academic
● Operational
● Personal Success

Personalized Professional
Learning

Goal Steps: Librarians will take a lead role in staff
professional development to increase staff understanding
and integration of information literacy skills digital tools in
the classroom.

■ Build teacher capacity through the Tech Mentorship
program to lead professional learning to ensure
effective and equitable instructional practices.

■ Build teacher capacity to utilize district technology
tools and software to support learning goals and
promote digital literacy.

■ Build teacher capacity in the utilization of
information literacy skills and tools for instructional
practice.

Collaborative Leadership

Goal Steps: Librarians will continue to build collaborative
partnerships with classroom teachers. We will continue to
support all staff with professional development and
resources that support student learning and academic
achievement. We will continue to support district and
school-based goals and initiatives.

■ Serve on district and school strategic plan teams.
■ Write a Library plan approved by the School Board
■ Develop and implement a library evaluation strand

on the Future Ready District scorecard for yearly
department evaluation

■ Participate in professional development around
coaching and coaching models to become more
effective leaders and advocates for Library
programming.



Future Ready
Framework

GOAL #3
The library, in conjunction with the
future ready department will work
to ensure equitable digital access
for all students through book
collections, digital resources,
Instructional programming, support
services and access to technology
equipment.

Strategic Plan Strand Alignment
● Academic
● Future Ready
● Operational

Robust Infrastructure

Goal Steps: Librarians will work in collaboration with the
district and building teams. and the Technology
Department to ensure equitable digital access for all staff.

■ Develop an equitable distribution of classroom
technology and replacement cycles for items
including: Interactive boards, projectors, document
cameras, Chromebooks and other classroom
needs.

■ Continue to provide home Internet Wifi connectivity
to students in need using hotspots.

■ Maintain an accurate inventory of technology items
available for checkout.

■ Create and maintain efficient processes to check in
and check out Library materials.

Budget and Resources

Goal Steps: The library will utilize their common school
fund budget to provide equitable and diverse library
collection to meet the needs of staff and student learning.

■ Maximize Library funding to maintain equitable,
current, relevant and diverse library collections that
ensure staff and student access to books in a
variety of formats to meet the needs of all learners
(e.g. audiobooks, eBooks, Braille, native language,
etc).

■ Continue to curate and offer a wide variety of
library databases and digital tools to support the
learning needs of all students.

■ Build collections of materials to support STEAM,
Media Productions and other non-print formats.



Board Policies
● 363.3 - TECHNOLOGY FOR

STUDENTS WITH SPECIAL
NEEDS

● 363.2 - ACCEPTABLE USE OF
TECHNOLOGY RESOURCES

● 835.2 - ACCESSIBILITY OF
TECHNOLOGY-BASED
RESOURCES

Data & Privacy

Goal Steps: Librarians will advocate and promote best
practices for student and staff data privacy.

■ Utilize a district materials adoption process that
includes Student Data Privacy parameters.

■ Engage with vendors to ensure that a signed
privacy policy is on file for all software that has
access to Personally Identifiable Information (PII).

■ Continued teaching digital citizenship skills to
support student online safety, privacy and security.

https://www.altoona.k12.wi.us/district/school-board/files/Policies/300%20Policies/363%203.pdf
https://www.altoona.k12.wi.us/district/school-board/files/Policies/300%20Policies/363%203.pdf
https://www.altoona.k12.wi.us/district/school-board/files/Policies/300%20Policies/363%203.pdf
https://www.altoona.k12.wi.us/district/school-board/files/Policies/300%20Policies/363.2.pdf
https://www.altoona.k12.wi.us/district/school-board/files/Policies/300%20Policies/363.2.pdf
https://www.altoona.k12.wi.us/district/school-board/files/Policies/800%20Policies/11%20L%201%20835.2%20(sample1).pdf
https://www.altoona.k12.wi.us/district/school-board/files/Policies/800%20Policies/11%20L%201%20835.2%20(sample1).pdf
https://www.altoona.k12.wi.us/district/school-board/files/Policies/800%20Policies/11%20L%201%20835.2%20(sample1).pdf
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